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THE ANGLICAN AND METHODIST CHURCH OF ST. ANDREW, PADDOCK WOOD 
(REGISTERED CHARITY NUMBER 1137783) 

 

REPORT AND ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2017 

 

Report of the Trustees for the year ended 31 December 2017 

 

The trustees, who are the Church Council, present their annual report and accounts for 
the year ended 31 December 2017. These have been prepared in accordance with 
applicable accounting standards and the recommendations of Statement of 
Recommended Practice: Accounting and Reporting by Charities. 

 

1. Objectives and activities for the public benefit 

Our main objective as a church is to promote the gospel of our Lord Jesus Christ 
according to the doctrines and practices of the Church of England and Methodist church. 
Our aim is to share the Good News of God’s love with the community we serve. We 
seek to make a difference through a variety of organised and informal activities aimed at 
involving church members, families, young people and children, as well as members of 
the wider community in Paddock Wood. We are also actively involved in supporting 
evangelistic outreach in other parts of the world through building relationships and 
making grants to appropriate organisations and individuals.   

 

The trustees support and assist the Ordained Clergy and their team in these tasks and 
confirm that they have referred to the Charity Commission’s guidance on public benefit 
when reviewing the Charity’s aims and objectives, in planning future activities, and 
setting the grant making policy for the year. 

 

2. Our Vision: Ecumenical Vision Statement 

As part of the Weald of Kent Methodist Circuit, we have adopted, along with the other 
churches in the circuit, a Circuit Vision statement.  This reads: 

In the light of the prayer of Christ “may they all be one…that the world may believe that 
you sent me…” (John.17:21) and the injunction to “spare no effort to make fast with 
bonds of peace the unity which the Spirit gives” (Ephesians 4:3), The Anglican and 
Methodist Church of St Andrew, Paddock Wood commits to express the visible unity of 
Christ’s Church, and to work as a united church: 

in prayer, 

in worship and ministry, 
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in making and nurturing Christian disciples, 

in serving God’s mission in our neighbourhood and beyond, 

while retaining the distinctive features of Methodism and Anglicanism 

and maintaining our connections with other Anglican and Methodist bodies outside 
Paddock Wood. 

 

Furthermore, our own Mission statement for the ministry here at St Andrew’s reads 

 “Building a community of faith, to witness to the community at large” 

 

Our Values and Aims 

We seek as God’s Church, in Jesus’ name and through the power of the Holy Spirit to 
be: 

Maturing in our Faith 

Prayerful in all we do 

Transformed by our worship 

Reaching out to our town and the world 

Excited by the opportunities to share our faith 

A community where all are welcomed, cared for, and valued 

 

The trustees are committed to enabling as many people as possible to worship at our 
church. We want to be a church without walls, one which reaches out to the community 
and the world at large. We want to grow in Christian maturity and to know and 
understand God’s will for our lives and our church. Our services and worship put faith 
into practice through prayer, preaching, scripture readings, music and sacrament.  

 

3. Public Benefit 

The charity continues to provide public benefit by meeting its core objective.  The 
trustees are satisfied, and confirm, that they have complied with the duty in section 17 of 
the Charities Act 2011 to have regard to public benefit guidance published by the Charity 
Commission. When planning the church's activities for the year the trustees considered 
the Charity Commission's guidance on public benefit and, in particular, the specific 
guidance on the advancement of religion. They also considered how the charity had 
succeeded in delivering its aims, including public benefit, when reviewing the 
achievements for the year, which are summarised below (Section 2) and which the 
trustees considered to be a public benefit. 
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We try to enable individuals to grow, develop and live out their faith in our community 
through: 

 - worship and prayer; preaching and sharing God’s word;  

 - involving children and young people in playing a greater part in our worship; 

 - providing pastoral care and support for people living in the parish; 

 - supporting missionary and outreach work at home and abroad. 

 

To facilitate this work, the trustees recognise the importance of maintaining the 
amenities and the fabric of the Church Centre Complex and ensuring that the facilities 
remain welcoming to those visiting our church buildings. The public can freely access all 
of our amenities and can enjoy, and participate in, all of our activities, subject to 
observing safeguarding arrangements currently in force.   

 

The Charity furthers its charitable purposes for the public benefit through its grant-
making policy which is set out below. 

 

Grant making policy 

The charity has established its grant-making policy to achieve its objectives for the public 
benefit. Applications for grants are not invited. 

 

Our policy is to make grants to four missionary charities, and to our Parish link with 
Bereko (Tanzania), based on ten percent of our annual voluntary income. In addition, an 
equal amount is set aside to be used to fund our Mission Opportunity Fund (see below).  

 

All grants are made to charities and to individuals where there is accountability and 
transparency in the way they use these funds. We seek and receive regular updates and 
reports from each charity on how these grants are spent.     

 

In respect of the Fair Trade Shop, it is our policy to give away all of the annual profits 
made by the Shop, consistent with maintaining adequate reserves to meet normal 
trading requirements (three months’ purchases of goods for resale, plus a margin for 
contingencies).  
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The Fair Trade Shop makes grants to organisations based in the UK which are Christian 
in outlook and practice, which promote sustainable livelihoods and development 
opportunities to marginalised peoples and communities throughout the world, having 
regard to the impact on the environment. 

 

During 2017, a total of £4,600 was given in grants to six charities operating overseas in 
the area of humanitarian assistance and disaster relief, and to another three charities 
operating locally in West Kent to support the homeless, mentally ill and those battling 
substance abuse.   

 

Mission Opportunity Fund (MOF) :During 2017, grants totalling £2,000 were made to 5 
organisations and individuals.  

 

Grants from the Acts 2 restricted fund are made by the Vicar, in collaboration with 
another Trustee, to local people where a specific need is identified. During 2017, grants 
totalling £286 were made to  individuals.  

   

Details of this year’s grants and the recipient organisations appear on pages 14 and 19-
21 of the Financial Statements. 

  

4. Achievements and performance 

This section of the report summarises the main achievements of the Charity and the 
difference our work has made to our beneficiaries, and  where possible, explains any 
wider benefits to communities as a whole. 

 

Church Development Plan 2018-2020 

In 2017 the Diocese of Rochester undertook a consultation entitled Called Together in 
which it asked parishes to reflect on what the Spirit of God was saying. St Andrew’s 
participated in this and took advantage of the information to formulate and develop a 
renewed Church Development Plan (CDP) for 2018-2020. During 2017 Church Council 
took time to reflect, explore and develop areas of engagement. Built around three words 
'Called, Equipped, and Confident', it acknowledges that ministry and mission is grounded 
in our vocation and calling under God to be his representatives on earth; that we need to 
be equipped by God so that we can confidently step out as Christians in living a 
distinctive life in what can seem a hostile world. The plan is for Church Council to adopt 
the CDP at its first meeting in 2018.  
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Areas contained within the CDP relate to our plans for the new housing development in 
Paddock Wood. This includes staffing and resources, in particular the future shape of 
ministry support from our Methodist side and our new school, now expected to open in 
September 2020. With the help of outside speakers, our 2018 Lent course will explore 
areas of discipleship, evangelism, and our common prayer life, under the theme of 
‘community’. 

 

Children and Families Worker 

During the year we were delighted to appoint Mrs Hanna Rosser as our Children and 
Families worker following the resignation of Clare Wesley in December 2016. Hanna 
was not able to join us until June 2017 because of having to work out her notice period. 
However, by mutual agreement she was able to weave some hours at St Andrew’s into 
her week beforehand, so that she could be involved and bring herself up to speed. This 
undoubtedly helped, as one of her first activities was to oversee Holiday Club, supported 
by the team who had already started preparations. Hanna has continued to fit in well, 
working within the school, supporting our own children’s work and getting to know the 
parents. She is now developing new initiatives, such as ‘Who let the dads out’, which will 
be launched early next year. 

 

Safeguarding  

In partnership with the Methodist Church, the following statement of principles appears 
on their safeguarding policy and has been adopted by us: 

"St Andrew’s Church and its trustees through its safeguarding team are committed to: 

the care, nurture of, and respectful pastoral ministry for all children, young people and 

adults, the safeguarding and protection of children, young people and all adults, the 

establishing of safe, caring communities which provide a loving environment where 

victims of abuse can report or disclose abuse and where they can find support and best 

practice that contributes to the prevention of abuse." 

 

The trustees continued to ensure that we also comply strictly with The Church of 
England’s House of Bishops safeguarding policy for children, young people and 
vulnerable adults. That policy states that “The care and protection of children, young 
people and adults involved in Church activities is the responsibility of everyone who 
participates in the life of the Church.” (Promoting a Safer Church (2016). 

 

All authorised clergy, bishops, archdeacons, licensed readers and lay workers, 
churchwardens and PCCs must have 'due regard' to safeguarding guidance issued by 
the House of Bishops (this will include both policy and practice guidance). A duty to have 



 

Page 6 
 

'due regard' to guidance means that the person under the duty is not free to disregard it, 
but is required to follow it. 

 

At St Andrew’s we ensure that we are following this policy and practice by: 

· ensuring that all workers and volunteers with children, young people and adults within 
St Andrew’s have undergone the Safer Recruitment process, and receive appropriate 
training and support; 

· raising awareness of safeguarding within the wider church congregation by signage on 
the church site, discussion and reporting at Church Council and church services.. 

 

Safeguarding training: The latest online Church of England Safeguarding training started 
in 2017 with the Basic Awareness course C0, which aims to give a basic level of 
awareness of safeguarding in the context of the Church and Christian pastoral care. 
Further modules C1, C2, C3 depending on role, must be taken by all volunteers clergy 
and workers. A record of those who have completed the online training courses is 
compiled by the Safeguarding Officer to ensure that all the appropriate people take the 
relevant level of courses. This started in October 2017 and is ongoing. 

 

We aim to raise awareness of safeguarding in the whole church congregation and are 
considering how to extend this training module to larger groups in the church in 2018 
beyond just those who are working with children, young people and adults.    

 

Church School 

In May 2017, the Church Council hosted Ian Bauckham the Chief Executive of the Tenax 
Trust with whom we are in partnership to deliver St Andrew’s Primary School. Ian was 
delighted and encouraged by this partnership  and hoped that it would be a strong and 
fruitful one. He explained that there had been various delays from the developers' side of 
things, in part while they negotiated with Tunbridge Wells Borough Council the 106 
Planning contribution they are expected to give. Until that was settled, there could be no 
timeline.  He said that each month he spoke with the Department of Education and the 
New School’s department and they in turn regularly spoke with KCC who were keeping 
up with the situation.The latest timeline was that this contract was expected to be signed 
by the end of the year, meaning that contractors would be on site by June 2018.  
Services will then need to be laid to the site, which may happen as early as October 
2018, allowing for construction and an opening time for September 2020.   

 

Study Leave for the Vicar 

The Rev Canon Chris Dench came in November and spoke to Church Council about 
plans for Bryan’s study leave which he would be taking from 1st August 2018. This was 
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long overdue, as Bryan’s last one was 2004 and clergy are encouraged to have this 
leave every seven years. Rev Dench outlined the process and reminded the Council that 
it was up to them and the Wardens to support Bryan in this time away from Parochial 
and Diocesan duties. During his time away Bryan will be taking a spiritual retreat, will be 
doing some thinking on the theology of the Kingdom of God and had been invited to 
study at Yad Vashem the Jewish Holocaust Study Centre in Jersusalem.  

  

Reaching out to others 

St Andrew’s continued to fulfil another of its aims in being a community where all are 
welcomed, cared for, and valued. We saw new people joining us more regularly for 
services and some take up membership on our roll. Those new to the church often 
comment on how warm and welcoming members of the congregation are ,and this is 
something which should encourage us. The church also welcomed families with children 
for baptism and thanksgiving.   

 

Children, Family and Young People 

It was a busy period of activities and reaching out to the local community. 

During 2017 the Children & Young People’s Leaders & Volunteers produced a ‘Vision’ 
for their work, to remind everyone about what they do and why they do it! Here is 
theVision: 

 

“For every child and young person in Paddock Wood to hear the good news of God’s 
love for them and be encouraged on their journey of faith.” 

 

 The following are some of the activities done during 2017 that tie in with the vision: (a 
fuller version is included in the separate booklet); 

 

ANNUAL HOLIDAY CLUB in July 2017 which attracted ninety or so children, who had a 
chance to learn about the whole story of the Bible through songs, teaching, craft and 
games.  

 

HARVEST & CHRISTMAS SERVICES were held for two different childminding groups in 
the Community at their request. The harvest services were in the church, with about 6 
childminders and up to 15 children attending each service. Both Groups then asked for a 
Christmas Service each. These events provided a good opportunity to form links with 
these groups and to share God’s love with both the adults and the children. They also 
provided opportunities to invite them to other services, such as Messy Church, the 
Church-Lite & Christmas services. 
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LITTLE PICKLES met on Monday mornings during term-time in the Winter & Mervin 
Halls and continued to be a very popular group where we can offer a warm welcome to 
those who have the care of pre-school children. As well as mums and childminders, 
there are one or two dads who regularly attend, together with quite a few grandparents 
attending with their grandchildren. 

 

FUN CLUB meets on Mondays after school at Paddock Wood Primary School and has 
continued to be very popular with its Year 1 and 2 members with approximately 20 
children attending each week. We have a core team of 4/5 regular weekly helpers and 
two others who can help occasionally, but additional helpers are needed to ease the 
burden. We are grateful that the school is willing for us to come in to run this club. It is 
also through Fun Club that we can issue invites to other events, such as the Holiday 
Club, Messy Church & Church Lite services. 

 

VOYAGERS group meets on Sunday mornings and is a small group with a core of 
regular attenders, with numbers ranging from just 2 children one week to 6 or more 
another week. In 2017 they have enjoyed learning more about God's love for them 
through Bible storytelling, games, songs and creative crafts, games, as well as 
discovering different ways to pray. 

 

SURVIVORS which was previously Sunday Pathfinders had a bit of a revamp in 
September. The Survivors are those aged 10-16 which is quite a varied age range but 
the group have been working together well. The team leaders have started to include 
more food into our morning sessions, breakfast baps and toast, which is enjoyed by all. 
The motto in Survivors is 'living life to the full with God'.  

 

ASSEMBLIES AT PADDOCK WOOD PRIMARY SCHOOL continued. During 2017, the 
themes were: Stories to make you Smile, the Coming of the King, and the Ten 
Commandments. The assemblies included Christian songs which the children easily 
picked up. The link with the school is very strong. The pupils all came for a Christmas 
Carol service, bringing with them the Posada that had travelled around the classrooms 
throughout December. 

 

PATHFINDERS continued to meet on Tuesday evenings during term time. There have 
been around 15 young people attending each week, so there is room for more to attend; 
year 6’s will be invited at Easter. The group have an opportunity to make prayer requests 
at the end of each session. The challenge is to work on further ways to engage these 
young people with other events at the church. 

 



 

Page 9 
 

NEW GEN has lost many of its long attending members and is now a small group of 4-5 
young people. All of these young people will be taking A-Levels and GCSE 
examinations, so we will be working on recruiting some new members. The young 
people who do attend are a mix of members of the Baptist church, St.Justus and St. 
Andrew’s. We have moved our Explore sessions to the end of the evening where a 
Christian topic is discussed for 30 mins, ending with prayer. 

 

REFRESH is the lunch club held at Mascalls Academy on Thursdays. There is a good 
community atmosphere and young people have been very honest about sharing the 
good/bad things happening in their lives. There have been opportunities to pray with the 
young people as a whole group and in smaller groups. We have also successfully used 
a prayer box which has been used by the young people privately.  

 

RETREAT is our new work developing at the sixth form centre at Mascalls on 
Wednesday lunchtimes. Rosheen and Sarah drop in and talk to students. This project is 
in its early stages but the hope is that this will lead to opportunities to work 1-1 with 
students doing chaplaincy and mentoring. 

 

Explore Xtra was a youth event held 3 times a year in the church. A meeting of the team 
was held in summer 2017, where we discussed the future of Explore Xtra. Feedback 
was that the event was not meeting its original objectives of bringing young people from 
the nearby villages together for a larger event. It was decided to put these events on 
pause as attendance had been very low despite advertising to the deanery and it was 
felt that it was time to concentrate on other projects for now. 

 

Future plans-New Projects for 2018 

FOOTBALL CAGE and WHO LET THE DADS OUT? are new projects which will be 
launched early in the new year. The latter is a national initiative for dads, step-dads & 
male carers which aims to give them and their children the opportunity to spend time 
together and have fun. Designed for babies, toddlers and older siblings (up to age 10), it 
will offer opportunities for children to play and for Dads to get to know each other whilst 
enjoying a bacon bap and a coffee! 

 

Areas of operation outside England and Wales 

Bereko 

We continued to build our relationship with the Anglican church family in Bereko, 
Northern Tanzania. Our link with Bereko is about forming and nurturing a long-term 
relationship, rather than only funding projects. It provides great encouragement to us 
and to them and we thank God for it. 
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Over recent years, our church link has developed into a wider community link which 
includes the Paddock Wood and Bereko Primary Schools, Secondary Schools and Town 
Councils.The Bereko Community Partnership (set up in 2016) coordinates the work of all 
these relationships. Various fundraising events were held in Paddock Wood during 2017 
by the Partnership. The Bereko Fund sent a container with ten boxes of school books, 
school uniforms and other goods to Bereko. 

 

In Bereko during 2017, we supported Bereko Parish by funding the pastor’s salary and 
expenses; the parish’s share to Kondoa Diocese; contributing to the Diocesan hunger 
fund in a time of severe drought; a toilet block for the church and ten beehives to help 
the church family create an income stream.  

 

Looking ahead, there are a number of other projects planned for next year, which 
include completing the community fish farm (work started in 2017 at no cost to us), 
funding a visit by Bereko Town Elders to successful community development projects 
elsewhere in Tanzania, part funding a new ward for the new health centre and other 
projects that are a priority for the local community. 

 

During 2017, £2,711 was spent from the Bereko Fund. 

 

Other 

Three of the other four missionary societies we support, plus several of the charities 
which receive grants from the Shop, all operate in Europe, Africa, Asia, the Middle East 
and South America.   They keep us informed through reports which provide assurance 
that the funds are distributed in line with our aims. 

Stewardship Campaign 

The Church Council approved a recommendation by the Finance Committee to launch a 
Stewardship campaign for 2017 to meet an anticipated deficit on the Parochial Fund. 
The response to, and outcome of, the appeal, were both heartening. Income from Gift 
Aid donations (including tax recovered) increased by 14% to £113,676, while regular 
non-Gift-aided giving, plate collections and other donations increased by 10% to 
£20,111. We give thanks to God for such generosity. 

 

5. Financial review 

Income 

Total income for the year amounted to £247,797 (2016 £235,707). There was an 
increase in our main source of income which is our voluntary income by way of Gift Aid 
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and in the grant from the Church Society which supports our Youth Worker. Other 
income was generated by the Halls, Magazine, Events and the Fair Trade Shop. These 
resources enable us to carry out our key objectives of sharing the good news, 
worshipping together, and supporting mission in the community and worldwide. 

 

Expenditure 

Expenditure totalled £262,605 (2016 £267,504). There was less work on the Church and 
Halls buildings this year and we achieved savings by switching providers for the gas and 
electricity. The Church Council and the Finance Committee do take their responsibilities 
seriously and regularly review all our services to obtain the best value for money. 

 

Net Result 

The net result for the year, before revaluation of the Halls complex and after providing 
for grants to Missionary Societies, is a deficit of £14,808 (2016 £31,797). After adding 
the balance of free reserves brought forward and setting aside £16,750 to the Repairs 
and Maintenance Funds the balance of free reserves is £65,557. This exceeds the 
amount that the Trustees consider should be retained for working capital, which is 
equivalent to three months expenditure, £49,186. However, the Trustees are conscious 
of the fact that the halls have been in use for the past twenty years and some areas and 
facilities are needing repair or replacement and therefore this is considered to be 
prudent. 

 

Reserves Policy  

Each year the trustees review the requirements for free reserves, which are those 
unrestricted funds not invested in fixed assets, designated for specific purposes or 
otherwise committed to ensure that the church can meet all its obligations.  

As stated above, free reserves stand at £65,557. In reviewing its reserve requirement 
the trustees have decided that the charity needs to hold a level of free reserves within 
the Parochial Fund equivalent to approximately three months’ running costs, amounting 
to £49,186 (2016 £45,497). In addition, we need to hold a reserve to cover emergency 
situations such as urgent property repairs. Further, there are planned projects in the 
pipeline which will require an outlay of funds upfront in 2018 (for instance, 
reconfiguration of the office space, chairs, boiler replacement), and in respect of which 
the trustees consider it prudent to hold enough reserves. This gives sufficient flexibility to 
cover the need for adequate working capital, the ability to respond quickly to 
emergencies and enough resources to fund our planned programme of improvement to 
the fabric and facilities.   

 

In the case of the Fair Trade Shop (a restricted fund), our policy is to maintain free 
reserves equivalent to three months’ normal expenditure, including a contingency margin 
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of ten percent. This amounts to £4,110 (2016 £4,300). The difference between this level 
and the actual level of £6,837 at 31 December 2017 is considered essential to cater for 
additional seasonal expenditure on procuring extra stocks of goods in the run-up to the 
Shop’s November Christmas event. 

 

The trustees believe that at present, the level of reserves held by the charity is right for 
its plans for mission and outreach. 

 

6. Governance Issues 

Church Committees 

The Church Council continued to exercise interest in, and oversight of, the current work, 
issues and challenges of the various Church Committees. Each of the Committee Chairs 
attended at least one meeting of the Church Council during the year to present their 
work and to discuss how their committee was responding to the challenges facing them.   

 

The trustees assured themselves that the committees were active and effective in 
implementing plans for the year. However, two issues which emerged were (a) the need 
to spread the net wider by encouraging more church members to become actively 
involved through joining a committee; and (b) the need to implement urgently a 
succession plan to find replacements to take over the leadership role from those wishing 
to step down.    

Church Council will have to consider what to do about the future of the Social 
Committee, which will be losing a number of their members early in 2018. 

 

Data Protection  

The trustees discussed the need to ensure that the charity was compliant with current 
legislation on data protection and was ready for when the new GDPR (General Data 
Protection Regulation) becomes effective from 25 May 2018. The GDPR places greater 
emphasis on the documentation that data controllers must keep to demonstrate their 
accountability. Compliance with all the areas will require organisations to review their 
approach to governance and how they manage data protection as a corporate issue.  

 

The trustees acknowledged that the charity needed to have a data protection policy, but 
it first needed to know what data it currently holds and who holds it. It was decided to 
appoint a named trustee (Jo Young) as Data Protection Officer with responsibility for 
leading on this issue. A survey was conducted on what, and the type of, data currently 
being held by the charity and by individuals, especially officers and employees. It was 
recognised that this will be a continuous exercise in preparing the charity to be compliant 
with the new regulation. In the meantime we have registered with the Information 
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Commissioner’s Office and are undertaking compliance training and awareness  during 
2018. 

 

Risk management 

Risks and uncertainties 

The main financial risk for the charity is financial sustainability.  A key element in the 
management of financial risk is a regular review of available liquid funds to settle debts 
as they fall due, regular liaison with the bank and active management of debtors and 
creditors balances to ensure sufficient working capital by the charity. The financial 
position is reviewed by Council at each meeting, in light of advice from the Finance 
Committee, which meets regularly to monitor and scrutinise the charity's financial 
performance against budget. If it proved to be necessary, or desirable, a Stewardship 
Campaign would be promoted. 

 

Attention has also been focused on non-financial risks arising from Safeguarding, food 
hygiene, fire and health and safety of those who use the church's facilities. These risks 
are managed by ensuring that we have up to date and robust policies and procedures in 
place, and regular awareness training for staff and volunteers working in these 
operational areas. The trustees keep the major risks to which the charity is exposed 
under active review. Responsibility for overseeing the management and proper 
operation of the charity's risk systems and risk policies is vested in the Secretary to the 
Church Council, who is also a trustee.   

 

All committees are required to prepare a risk assessment for each activity undertaken in 
the church’s name, particularly where proposals might affect children, the church’s 
reputation, or have financial implications. Steps are always taken to manage any risks 
(such as, for example, seeking to share the risk with others, insuring against the risk, 
strengthening internal financial controls, or not undertaking the activity). Health and 
safety, personnel procedures and office functions are reviewed on a regular basis.  All 
committees are aware that for insurance purposes, the Church Council must be 
informed whenever any church sponsored activity takes place off-premises.   

 

The trustees have also examined other operational and business risks (including those 
to which the Fair Trade Shop may be exposed), which the charity faces, and believes 
that these actions, systems and procedures are sufficient to mitigate the significant risks.    

 

Reputational risk is managed mainly through supporting only Christian workers who 
have been rigorously vetted and trained.  In addition, the Church's Child Protection 
Policy requires that all individuals involved in regular work with children and young 
people provide references and submit to a Disclosure and Barring Service (DBS) check. 
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Operational risk is managed mainly through supporting only appropriately gifted, 
qualified and supervised Christian workers and volunteers who fill positions of pastoral 
responsibility. 

 

Property and Fabric: The Trustees are pleased that the church complex facilities 
continue to be intensively used by a large number of groups from within the local 
community for a wide variety of events. This makes it all the more important to ensure 
that the facilities are adequately maintained as part of our outward witness. 

 

The Church Council received progress reports at each meeting and was satisfied that 
the Property and Fabric committee had adequate arrangements in place to manage the 
risks effectively. 

 

Methodist Circuit 

As Methodist presbyter attached to St. Andrew's Rev. John Butt has played an important 
role in the life of the Parish Church, but he is due to retire in the summer of 2019. With a 
shortfall of candidates offering for ministry, talks are ongoing as to the best way to 
ensure a Methodist presence into the future. 

 

There are currently 9 other churches in the Weald of Kent Circuit. The only LEP is with 
St. Andrew's, although following the closure of Vale Royal Methodist Church in 
Tunbridge Wells, people are sharing the U.R.C. building there as a single congregation 
worshipping and working together. 

 

Three of the village churches, at Offham, Horsmonden and Hawkhurst, are small in 
numbers, but a very real part of the local community. Southborough and East Peckham 
are both seeking ways of expanding their contribution to Christian work and witness in 
their communities, while Tonbridge and Sevenoaks are numerically stronger and looking 
to grow. 

 

Rev. Sharon Lovelock is responsible for Tonbridge and Southborough, while Rev. Gillian 
Le Boutillier Scott (part-time) ministers at Sevenoaks 

 

As well as his involvement at St. Andrew's, Rev. John Butt has charge of the rural 
section of the Circuit comprising East Peckham and the three other village 
congregations. 
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Otford Methodist Church (where the Superintendent Minister, Rev. John Ritson is based) 
is thriving to the extent that a brand new building was opened last autumn. This was 
celebrated by a series of events including a visit from the Croydon Adventist Gospel 
Choir, an evening with Jonathan Viera and personal testimonies from two outstanding 
Christians in sport. 

 

The Weald of Kent Circuit greatly values its fellowship with all at St. Andrew's.  

 

7. People and Buildings 

Sadness 

We continually remind our congregation that they are the Church. It is therefore all the 
sadder when as a Church we are rocked by the sudden death of much loved and 
respected members of that church. This year we have sadly been reminded of the 
fragility of our church with the deaths of The Rev Barbara Smith and Mrs Celia Warren. 
The Rev Barbara Smith shared ministry with us as an ordained colleague for the last 10 
years, joining us after retirement from a parish in Winchester. She quickly joined the 
team and straight away showed great pastoral empathy with the congregation in and out 
of the official role of a priest. Her wise counsel, genuine love and care for those she was 
talking to shone through, along with the support she gave to our worship. 

 

Mrs Celia Warren has lived in Paddock Wood for a much longer time (over 33 years) 
and along with husband Carl brought up their family here. Celia’s support for the ministry 
here touched a number of areas, but was mainly in her support over many years, of the 
work of Church Mission Society and Andrew and Fay, our mission support partners, in 
serving in the Fair Trade Shop, and in the role of a sidesperson. In the latter role, her 
smiling face and generosity greeted people as they came to church and it was always 
done with genuineness and love. 

 

Likewise, her support of Andrew and Fay in the work they undertook in Glasgow 
stemmed from a deep interest and desire to extend the knowledge not only of Jesus, but 
that the work they were doing was valued by her, and our church. We are indebted to 
these two women for their example of faith and continue to hold their families in our 
prayers. 

 

Volunteers 

During the year, the trustees continued their support of the work of the church, and 
especially the support of Christian workers, paid and voluntary. These have included a 
curate, five Readers, a Children and Families Worker, a Youth Worker, a Pastoral 
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Assistant, a Safeguarding Representative, Sunday school teachers, and other church 
workers involved in children's work, prayer visiting, communications and pastoral work. 
The Vicar and Methodist Minister have helped co-ordinate and further the objectives of 
the charity. During the year, over one hundred volunteers from within and outside the 
church gave wide ranging help across all the different aspects of the charity's work. 
Without all of this dedicated and committed work the charity would not be able to 
accomplish all that it does. 

 

The trustees wish to thank the vast army of volunteers who display their discipleship and 
commitment to the church by freely giving their time to make it the welcoming, lively and 
caring community it is. Without their continued help we would not be able to reach out 
effectively to the community with Christ’s message of hope and love.    

 

Buildings and Resources 

We are fortunate to be stewards of some fine buildings that serve this church and the 
community well.  However, we have seen in more recent years the need for upgrading 
and modernisation and a growing repair bill. This, and the growth of the activities on the 
premises, have made the trustees aware of the need to re-think how we use existing 
space. The acquisition of more space for administrative and other purposes is something 
which the trustees actively considered during 2017, and gave the go-ahead to the 
Property and Fabric Committee to instruct a preferred architect to draw up initial plans 
and proposals to remodel the front and back offices and vestry areas. The trustees 
expect to make a final decision on construction in 2018. 

 

The trustees approved a piece of consultation with regards to replacing the remainder of 
our church pews with a number of soft seat chairs, following a project started 10 years 
ago. If this is approved, we hope it will be implemented late 2018. 

 

We are grateful to the P&F committee who oversees this work for us and acknowledge 
that their skills and workload will increase as we work to keep things in good order.   

 

8. Plans for future periods  

The Church Development Plan 2018-2020 

Development Plans for 2018 

In 2018 we hope that Church Council will adopt the Church Development Plan for 2018-
2020 and the three core themes it has been working on of Called, Equipped and 
Confident. These came from the piece of consultation we undertook with the Diocese in 
Lent of 2017 and will highlight where we wish to put our energies over the next three 
years. Our CALLING under God reminds us of his love for us and of our vocation to 
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grow and develop in discipleship so as to become more like Jesus.  Our desire is to see 
more people join Home Groups and nurture groups, so that they can understand their 
faith and in turn share it with others. EQUIPPING is the recognition that God has 
equipped us and continues to do so through the power of his Holy Spirit. However, we 
also need to look to build both the physical and spiritual resources we need to engage 
with our existing community and the new communities who will be joining us. Here is 
where the Church School is at the centre of our thinking, along with the strategic 
changes we will make in the light of our Methodist Minister retiring in August 2019. 
Finally, CONFIDENT- we want our church to grow in confidence, in its faith, sharing in its 
worship and prayer life so that we can truly claim to be God’s people, building his 
Kingdom in this place. 

  

Evangelism 

This must continue to be at the forefront of all the work we carry out as a Church. The 
Trustees remain conscious of the need to build and help people in obtaining a greater 
confidence in sharing and talking about faith, whilst offering opportunities for those on 
the sidelines, or outside of the church to engage. The trustees are committed to 
promoting an attitude among members of not just being a welcoming church, but an 
intentional church, that in everything we do and say would help others get a step closer 
to God. 

 

Challenges 

Challenges remain ahead, including growing our membership, being faithful and 
confident in sharing our faith, and in reaching out to newcomers as they take up 
residence in Paddock Wood as part of the new communities arising from the new 
housing developments. 

 

9. Structure, Governance and Management 

The Anglican and Methodist Church of St Andrew Paddock Wood, is a Local Ecumenical 
Partnership (LEP) of Anglican and Methodist church members in Paddock Wood.  It was 
registered as an independent charitable Trust in September 2010. The trustees and the 
Church Council are the same body. The structure of the Trust is set out in a New 
Framework Constitution agreed by the Charity Commissioners, The Church of England, 
The Methodist Church (and the URC and The Baptist Union) as well as Churches 
Together in England and Churches Together in Kent.   

The governance of the Trust is set out in a Working Policies document and a Sharing of 
Buildings Agreement (both available on our website). The Charity is administered and 
managed by the Church Council, comprising:  

  (a) ex-officio trustees, being the ministers of the LEP, the Curate, the Youth Worker 
and the Children and Families Worker; 
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  (b) up to sixteen elected Trustees elected at the Annual Congregational Meeting: four 
Wardens/Stewards, three Deanery Synod Representatives, and eight ordinary members.  
Wardens/Stewards are elected every year, but commit to serve for three years. Ordinary 
members serve for three years; and  

 (c) up to four Co-opted trustees, appointed by the trustees, including one representative 
for Local Preachers/ Readers, one representative for Pastoral Assistants and two co-
opted members. Co-opted members serve for up to one year until the next Annual 
Congregational Meeting. The Youth Worker and Children and Families Worker are ex-
officio members of the Church Council. 

 

The chair of the Church Council is shared between the Reverend Knapp and the 
Reverend Butt. The Lay Chair, who will usually chair meetings when neither minister is 
available, is Sue Chalkley. 

The newly elected Church Council takes office from the end of the Annual 
Congregational Meeting, which must be held by the end of April.    

 

The induction and training of any new trustees takes place in a number of ways. First, 
each Trustee is given a Member’s pack, the aim of which is to help them in their legal 
role as a Trustee. The pack (first introduced in April 2010), includes a copy of the LEP 
governing constitution, material on the meaning of Trusteeship, the duties of a Trustee, 
the marks of good governance, future meeting dates and topics and details of Church 
Council Committees and their Terms of Reference. The information in the pack is 
reviewed and updated annually. During 2016, an updated written version of the duties 
and responsibilities of trustees was issued, reflecting changes in the law and latest 
guidance from the Charity Commission. 

Secondly, at the first meeting of the new Council, the Secretary gives a brief talk on the 
duties and responsibilities of trustees and fields questions on the workings, objectives, 
policies and procedures of the charity. Thirdly, the new trustee is trained 'on the job' at 
trustees' meetings by observation and explanation by other trustees of the workings of 
the charity. 

 

The Church Council meets every two months. Between Church Council meetings, the 
Standing Committee (comprising the Vicar, the Methodist Minister, the Church Council 
Secretary, the Treasurer and the Warden team) is able to conduct church business as 
necessary. During 2017, the Standing Committee conducted several pieces of church 
business on separate occasions.  

 

Work on furtherance of the Church’s objectives and aims is carried out by a number of 
committees at the behest of the Church Council. These committees carry out detailed 
work and make recommendations to the Church Council for future action. During the 
year, the chair of each Committee makes a presentation to the Church Council on the 
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work of their Committee and the issues and challenges facing them. However, all key 
decisions in relation to the Charity’s strategy, direction, policies, finance, use of the 
Church’s assets and major items of expenditure, remain the responsibility of the Church 
Council. 

 

Though the charity cooperates with many other charitable organisations through the 
financial support that it gives and the work in which it is engaged, it has no structural 
relationships with charities or other parties, other than with Tenax school trust, as 
explained above under Achievements. 

 

10. Reference and administrative details of St Andrew 

These are set out below: 

 

Name of charity:  The Anglican and Methodist Church of St Andrew, Paddock Wood 

Registered Charity Number: 1137783 

Registered Office:  Maidstone Road, Paddock Wood, Kent TN12 6DZ 

Trustees:  The members of the Church Council are its Trustees for the purpose of 
charity law and throughout the report are collectively referred to as the Trustees and/or 
the Church Council.   

 In 2004 a motion was passed at the Annual Meeting whereby elected members of the 
Council would serve for 3 years.  Clergy, Deanery Synod Representatives, Reader 
Representative, Pastoral Assistant Representative and the Youth Worker are all ex-
officio members of the Council i.e. they are Council members by right of their position.   

 

During 2017, the names of the Trustees, their positions and the date their office expires, 
were:  

 

The Rev Canon Bryan Knapp (ex officio) - Vicar - Joint Chair 

The Rev John Butt (ex officio) - Methodist Circuit - Joint Chair 

The Rev John Ritson (ex officio) - Methodist Circuit Superintendent  

Rev Rosheen Browning (ex officio) - Curate  

Annette Callow - Pastoral Assistants’ Representative (March 2019) 

Sue Chalkley - Elected Member - Warden and Lay Chair (March 2018) 

Peter Crouch - Elected Member - Treasurer (March 2019) 
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Marian Doyle - Elected Member (March 2019) 

David Farnham - Elected Member (March 2020) 

David Henshaw - Elected Member (March 2019) 

Linda Hobbs - Elected Member- Deanery Synod Representative (March 2020) 

David Laker - Elected Member (March 2019) 

Hanna Rosser - Children and Families Worker - ex officio- (Appointed June 2017) 

Jean Saggers - Elected Member- Methodist Steward (March 2020) 

Chris Sutton - Elected Member - Warden (March 2020) 

Hilary Sutton - Readers’ Representative (March 2019) 

Carl Warren - Elected Member - Church Council Secretary  (March 2018) 

Sarah-Joy Woodcock (ex officio) - Youth Worker  

Jo Young - Elected Member- Deanery Synod Representative (March 2018) 

 

Bankers: HSBC Bank, plc, 105 Mount Pleasant Road, Tunbridge Wells, Kent TN1 1QP 

Independent Examiner: M N Jenks, Chartered Accountants, Commercial Road, 
Paddock Wood, Kent TN12  

Church Administrator: Caroline Steadman 

Church Administrative Assistant and Church Council Secretariat: Desmond Hillary  

Website: http://www.standrewspw.org.uk  

 

Approved by the Church Council on 12 March 2018 and signed on their behalf by 
the Rev Canon B T Knapp (Joint Chair)  

Signed:                                 

Name:  The Rev Canon B T KNAPP     

Date:    13th March 2018 


