
 
The Anglican and Methodist Church of St. Andrew, Paddock Wood 

Registered Charity No 1137783 
Minutes of the Annual Church Meeting held on Sunday 9th April 2017 at 11:30 a.m. 

 

 
1   Opening Prayer: Bryan 
 
2   Apologies for Absence: Robin, Heather, Daphne, and Peter Hammerton, David and Barbara 
Farnham, Ann and Jim Michie, John Dean, David Laker, Glenda Faux, Jean Saggers, Ron Taylor, Sarah 
Taylor, Sonia Wenbourne, Carlton and Wendy Andrews. 
 
3   Minutes of the ACM held on 26th April 2016 
a Acceptance of the minutes was proposed by Annette Callow, seconded by Alan Smith and agreed by 
the meeting. 
b Matters arising: Nil. 
 
4   Receiving of the Membership Officer’s Report 
Doreen Dixon reported 5 changes during the year, leaving a net current figure of membership at 211. 
 
5   Election of Trustees and Members to Church Council 
a Church Wardens / Stewards: 
Sue Chalkley, Jean Saggers and Chris Sutton were elected. 
b Deanery Synod Representative: 
Linda Hobbs was elected. 
c Ordinary Members: 
David Farnham was elected. 
 
6   Receiving of the Trustees’ Annual Report and Accounts 
2016 
Peter noted first, that the Accounts have been examined by the Independent Examiner, Trevor Lane, 
and secondly that he would be referring to the Abridged Accounts as circulated: Full details are given 
in the Statutory Accounts. 
Peter drew attention to the following: 
The General Funds have an excess of expenditure over income of £9,033. 
Gift Aid - the major source of income, was down. 
Staff costs were increased due to the employment of a Youth Worker and a part-time Administrator 
Free Reserves stand at £60,476. 
Working Capital - three months expenditure is advised to be retained as Working Capita the sum of 
£45,000. 
To be carried forward, the sum of £15,000 in part to cover the predicted 2017 deficit of £24,000. 
Designated Reserves are Church and Halls Maintenance Funds which stand at £54,000. 
Mission Opportunities Fund stands at £3,600. 
Fixed Assets Reserve - representing the written down cost of the Halls - stands at £268,000. 
The Balance Sheet shows that Net Current Assets have reduced by £6,000. 
2017 
The Budget drawn up in November 2016 had shown a forecast deficit of £24,000. 
In view of the deficit and Gift Aid having reduced, church members have been asked to review their 
giving. The result has been: 
Additional income for 2017 of £8,000 is anticipated. 
The Church Society has subsequently agreed to fund the church’s Youth Worker which will mean an 
additional £8,000. 



Having been without a Children and Families Worker, means that the church is likely to break-even in 
2017. 
Adoption of the Accounts were proposed by Peter Crouch, and seconded by Caroline Steadman, and 
agreed. 
 
Trustees’ Annual Report 
The Report had been circulated. 
Adoption of the report was proposed by Neil Scantlebury, seconded by Linda Hobbs, and was 
accepted. 
 
7   Looking ahead – facing the future in 2017 
Bryan drew attention to the Diocesan document “Our Conversation – Our Future”, and sought 
further responses from the congregation before conclusions can be reached. 
Bryan pinpointed the role of the Church as to worship and witness, with a vision of how to be the 
most effective we can be for God. Bryan proposed ‘Three Rs’ for reflection on our calling 
First: Relational. Bryan identified three levels of Relationship with a common core of ‘commitment 
and love’ - 
Love of God and knowing Him more, as foundation and focus, through worship and enabling other 
so worship in the day to day course of events 
Between believers, those in the congregation and those farther afield. The maintaining and 
developing of pastoral relationships and being aware of marginalisation. For instance demonstrating 
pastoral relationships through the work of the Church’s Pastoral Assistant, Annette Callow. The 
intended leaving of Annette and Chris highlights that relationship-building is a matter in which all are 
to be involved as a natural expression of faith. 
Between those we seek to encourage into the life of the church. This through an intentioned desire 
to witness to others through the natural development of personal relationships. Bryan noted that 
the church has regular contact with 300, when including Holiday Club, 500; and that before the 
construction of 700-1000 new homes are occupied by new members of the community 
Second: Resolve. The intent with which matters are undertaken is crucial, whether negatively as a 
burden or positively as an act of worship. Such resolve coming from the love of God, God’s love for 
us and the world He created. 
The Ministers recognise individuals’ varying capacities and ask that everyone look at their actions 
and rather than spread thinly, each concentrate on areas that give life, energy and fulfilment; and 
then give more time to these. 
The balanced Christian life should include an act of service, an act of personal growth and an act of 
outreach to others 
Third: Retell. Retelling of the story of faith; whether talking with to people about faith, their 
encounters with God and God with them, as an act of discipleship. Hence everyone develop their 
own ‘Christian kitbag’, including the ability to give a testimony about how they came to faith, how 
this has grown and how to be able to lead others to God. 
Bryan called for a church called to worship and witness; and to do so Relationally, with Resolve, 
through the Retelling of the story of faith 
 
8    Receiving of Wardens and Stewards Report inc Terrier, Inventory and Log 
Sue Chalkley pointed to the Warden’s Report in the ACM Annual Report booklet prepared for the 
meeting. 
Sue extended thanks to: 
Duty Wardens for all the extra duties they had taken on. 
Property and Fabric Committee members who had taken extra areas of activity. 
Bryan, John, and Rosheen for all their work and for the passion with which it was carried out day to 
Day. 



Linda for maintaining the church Inventory and Log up to date. 
Ann for carrying out the cleaning. 
Caroline and Desmond, for maintaining the office. 
Sidespeople are to say in place, but with a replacement for Jean Saggers. 
The report was accepted. 
 
10   Safeguarding 
The Safeguarding Report included the reading of the new Diocesan Statement.  It was pointed out by 
Rachael Knapp that Safeguarding is everyone’s responsibility. 
The Diocesan Statement is to be added to the website and displayed within the church. 
 
11   AOB 
Bryan thanked the congregation, in particular Peter and Carl for their work behind the scenes. 
Likewise, Jeanette for folding of the weekly ‘Day by Day’ leaflet. 
The giving of time, finance and gifts was described as a jigsaw by Bryan; the jigsaw enabling others to 
come to faith by God’s power. 
 

12   Date of next ACM:  Sunday 22nd April 2018 at 11:30 a.m. 


